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Dear Sir/Madam:

The purpose of this Request for Information (RFI) is to survey the vendor community on behalf of the Commonwealth of Pennsylvania to gather information on Medical Marijuana Seed to Sale COTS solutions.   

Vendors should provide information on their Seed to Sale solutions such as implementation strategies at the state level, industry best practices, and industry trends.  Any information that is vendor or product specific must be identified as such.
The Commonwealth is specifically requesting information regarding the following:
1. Describe your product’s architecture, software, hardware and security design. Do you have an actively used API or web service that allows another system to interface with your product? Does your product deploy in the cloud, or is it on premise or both? 
2. Provide the average and highest number of daily transactions of any of your current clients.
3. Provide the average and fastest time it has taken to implement your product.
4. Describe how your product is configured. Do any current clients configure and maintain the product on their own? Describe your standard bug fix and upgrade schedule? 
5. Describe how your product tracks and reports seed to sale from the planting of the seed to dispensing the medicine to the patient. Include details on how your product tracks:
a. use of any pesticide/fertilizers, 
b. processing of the plant into its saleable form, 
c. transportation of the product to a dispensary or to a laboratory,
d. the sale between growers/processors of grafting and clones,
e. the return or recall of medical marijuana,
f. the disposal of any excess/waste product. 
6. Provide information on how your system allows for patient/physician registration and tracking.
7. Provide information on how your system maintains and secures confidential information
8. Describe your support models and standard service level agreements.
9. Describe the costing model for your solution.  The Commonwealth is not requesting actual system pricing be provided, only the costing model(s) available.  
10. Provide contact information and project details for current implementations with a state marijuana program, including if it is for a medical or recreational program.
Vendors may attach additional materials that provide information on any described services or products.  

All responses to this RFI are subject to the “Basic RFI Submission Principles and Understandings” set forth in Attachment #1.

The Commonwealth, in its sole discretion, may request additional information from respondents.  The Commonwealth may also, in its sole discretion, request to meet with certain respondents to present and discuss the services identified in their responses to the RFI.  
Please submit responses via email to RA-DHBITPurchases@pa.gov   no later than 1:00 P.M. prevailing Eastern Time, August 9, 2016.  Please use the following subject line for your response “DOH-RFI-MM-201601 MM Seed to Sale”.
Sincerely,

Pat Keating
Chief Information Officer
Pennsylvania Department of Health

Attachment #1
Basic RFI Submission Principles and Understandings


1. Purpose of RFI.  This inquiry is issued for information and planning purposes only and does not constitute a solicitation for future business, an offer for procurement or any other type of current or future procurement or contractual action and is only intended to gather input.  The Commonwealth will not award a contract on the basis of this RFI nor will it pay for information it receives.

2. Costs and Expenses.  The Commonwealth of Pennsylvania is not liable for any costs or expenses incurred by a vendor in the preparation of its responses.

3. Confidential Information and Public Disclosure.  The Commonwealth is not requesting, and does not require, confidential proprietary information or trade secrets to be included as part of vendors’ submissions.  However, if a vendor decides to submit confidential proprietary information as part of its response to this RFI, the vendor must complete the Trade Secret Form, attached as Exhibit A, and submit a redacted copy of the response that excludes the confidential information.

All vendor submissions are subject to a request for public records made under the Pennsylvania Right-to-Know-Law, 65 P.S. § 67.101, et seq., and may be subject to disclosure thereunder.   If a vendor submits a Trade Secret Form and redacted proposal, the redacted proposal will be disclosed.  If a vendor does not submit a Trade Secret Form and redacted proposal, the unredacted proposal will be disclosed. 
   
4. Commonwealth Use.  All material submitted shall be considered the property of the Commonwealth of Pennsylvania and may be returned only at the Commonwealth’s option.  Notwithstanding any vendor copyright designations contained on proposals, the Commonwealth shall have the right to make copies and distribute proposals internally and to comply with public record or other disclosure requirements under the provisions of any Commonwealth or United States statute or regulation, or rule or order of any court of competent jurisdiction.

5. Compliance With Law.  It is a vendor’s responsibility to discern its current or prospective obligations, and ensure its own compliance, with respect to applicable law (including but not limited to 71 P.S. § 776.1, known as the “State Adverse Interest Act”) in making a response to this RFI.
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